NB: Red text indicates changes from the original recommendation made by the Executive.
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Sep-11 Scrutiny Review of HR http://decisionmaking.west
Establishment Reporting | The Head of Human Resources should establish a mechanism whereby Heads of Service No berks.gov.uk/ieListDocume
provide the relevant data to Human Resources to enable a forecast to be added to future nts.aspx?Cld=117&Mld=14

Establishment Reports for both Council and joint/externally funded posts 50&Ver=4

Oct-11 Scrutiny Review into the
Project to Transfer the The Procurement Team should produce an advice note for Heads of Service to outline
Council's CCTV the circumstances when services can or can not be ‘partnered’ with other local
authorities. This may have avoided the four weeks delay in starting the project.

Officers letting contracts should seek advice from the Council’'s Head of Legal and

Electoral Services in agreeing terms and conditions with a view to protecting the Council’s

position through Liguidated Damages where possible in the event that the contractor fails

to perform. In the unlikely event that BT were prepared to vary their standard terms and 25/10/11 yes
conditions and allowed the Council to add penalty clauses, than the Council may have

been able to obtain compensation and or reduce the period of delay in BT completing

their works. http://decisionmaking.west

Risk Registers used on projects should consider the implications of projects being berks.gov.uk/ieListDocume

delayed and / or failing, and outline the measures that would be taken to maintain existing 25/10/11 nts.aspx?Cld=117&Mld=14

services until solutions can be found. This would have highlighted the risks posed by the 51&Ver=4
winter weather caused by the delay in starting the project

Project Managers should set out a clear communications plan and agree this with key

stakeholders and also maintain a log of communications with key stakeholders. This 25/10/11 yes
would provide a clear audit trail of communications.

25/10/11 yes

yes

Where a service / system is not classed as being business critical than consideration
should be given to shutting down the service / system for a period before ‘shifting’ to the
new service / system in order to minimise cost and facilitate the shift. Alternatively where
a service / system is considered to be business critical then a fully costed proposal to
ensure business continuity should be included within the project plan.

No

Oct-11 Review into the Effect of

Schools Becoming (1) The Head of Education Service, in conjunction with other appropriate Heads of

Academies on the Service, should actively seek to sell services to academies at full cost, where this makes 25/10/11 yes

Capacity of the Local sense for service delivery and is also to the benefit of other schools. Efforts should be

Education Authority made to ensure that contracts are established for a minimum period of three years.
(2) The Head of Education Service, in conjunction with other appropriate Heads of
Service, should monitor service reductions to ensure continued viability of delivery and 25/10/11 yes
identify corrective action if necessary.
(3) The Head of Education Service should encourage the Schools’ Forum to ensure that
any financial transfers to academies are in line with real costs and not to the detriment of 25/10/11 yes
other schools.
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(4) The Head of Education Service should monitor the extent to which the Local Authority
remains responsible for certain academy capital costs to ensure that this does not have a
detrimental impact on Local Authority budgets.

(5) The Head of Education Service should monitor the conversion of schools to academy
status and the setting up of Free Schools within West Berkshire, including those outside
the District boundary which might have an impact on West Berkshire schools, in order to
continually evaluate the impact to the Local Authority.

(6) The Head of Education Service should request that the government looks at meeting
the Council incurred costs of academy conversions in line with the financial support given
to governing bodies who wish to convert.

(7) The Head of Education Service should ensure that academies are meeting the
requirements of their Funding Agreement with the Secretary of State to support ‘weaker’
schools.

(8) The Head of Education Service and the Head of Cultural Services should encourage
academies to make sites and facilities available for community use at a reasonable cost.
(9) The Head of Education Service should ask the Secretary of State to ensure that
academies are required to cooperate with other schools and the LA, specifically, in the
areas of accepting children who move into the area in year and sharing the names of the
children on their roll, with the LA.

(10) The Portfolio Holder for Children and Young People and the Youth Service should
distribute the approved report to West Berkshire’s Members of Parliament to seek their
help with pursuing the concerns raised and potentially arranging a meeting with a
representative of the Department for Education.

25/10/11

25/10/11

25/10/11

25/10/11

25/10/11

25/10/11

25/10/11

yes

http://decisionmaking.west yes

berks.gov.uk/ieListDocume

nts.aspx?Cld=117&Mld=14

51&Ver=4

yes

yes

yes

yes

yes

Jul-12

Facilities Available for
Young People

a. The Executive Member for Children and Young People and Youth Service should work,
including through the networks available to Elected Members, to encourage schools to
enable community groups to access the use of their facilities.

b. The Executive Member for Finance, Property and Health and Safety should take steps
to allow and promote the use of Council property by community groups. This should
include through tenancy agreements for let assets.

c. The Executive Member for Partnerships, Equality, the Visions and Communities should
encourage town and parish councils to allow the use of their property by community
groups.

d. The Executive Member for Highways, Transport (Operational), ICT and Customer
Services should critically examine the opportunities for the Council to allow the public use
of the Council’'s own transport fleet, particularly in locations where there is an expressed
need for community transport, working to remove bureaucratic burdens and obstacles
where they exist.

e. The Executive Member for Highways, Transport (Operational), ICT, Customer Services
should introduce a mechanism to assess the extent to which Council transport assets are
being utilised by community groups.

19/07/12

19/07/12

19/07/12

No

No

On Track
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f. The Executive Member for the Environment, “Cleaner Greener”, Public Protection,
Culture and Leisure should identify measures to encourage and increase the use by
community groups of the Council’s leisure facilities, for example sports and leisure
centres.

g. When considering change of use applications by and for community groups, the
Executive Member for Planning and Housing should ensure that planning policies to allow
favourable weighting and consideration of the wider societal benefits that their activities
usually generate.

h. The Executive Member for Children and Young People and the Youth Service should
continue to support organisations, such as the Berkshire Association of Clubs for Young
People, that enable community groups to operate effectively, for example through the
provision of training and CRB checks.

i. The Executive Member for Children and Young People and the Youth Service should
implement a comprehensive plan, which includes the use of social media, to
communicate to young people the wealth of spare time opportunities and activities that
are available to them.

j- The Executive Member for Children and Young People and the Youth Service should
create and promote guidance on the key steps to be taken on the establishment of youth
community groups. This might take the form of a ‘“Youth Club Starter Pack’.

k. The Executive Member for Children and Young People and the Youth Service should
take steps to identify and the remove those Youth Service practices that prevent or
obstruct the use of its facilities by community groups.

I. The Executive Member for Partnerships, Equality, the Visions and Communities should
establish a mechanism to allow the sharing across community groups of resources such
as training opportunities, skills, expertise and knowledge.

m. The Executive Member for Partnerships, Equality, the Visions and Communities
should encourage communities developing parish plans to consider items and activities
that have a lower purchase/build cost but provide better value than more expensive but
less flexible items such as Multi Use Games Areas (MUGAS).

n. The Executive Member for Strategy, Performance and Community Safety should
ensure that budgets allocated for the provision of Community Wardens, across all
contributing organisations, are protected to enable their invaluable work to continue.

0. The Executive Member for Children and Young People and the Youth Service should
ensure that budgets allocated for the provision of detached youth workers are protected
to enable their invaluable work to continue.

19/07/12

No

http://decisionmaking.west
berks.gov.uk/ieListDocume
19/07/12 nts.aspx?Cld=117&MId=18

26&Ver=4

19/07/12

No

No

19/07/12

19/07/12

19/07/12

19/07/12

On Track

yes

yes

yes

On Track

yes

yes

Pot Holes

1 Comply fully with the recommendations arising from the Department for Transport's
report Prevention and a Better Cure .
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3 Develop and deliver a communications plan to engage the public in the reporting of
potholes. This might be achieved through the publication of leaflets, through the Council’s
website or through advertising. Any materials should be written in ways that do not
required prior technical knowledge.

4 Arrange for the authority’s approach to the handling of potholes to be explained to
parish councils at the District/Parish Conference.

5 Arrange for the authority’s approach to the handling of potholes to be explained to
Members of Thatcham Town Council.

6 Arrange for the authority’s approach to the handling of potholes to be explained to
Members of the Council at a Member Development Seminar.

7 Produce and distribute to all Member of the Council guidance on the methodology in
place for pothole maintenance.

8 Give consideration to the introduction of a permanent ‘find and fix’ team to complement
the existing proactive schemes already in place.

9 Give consideration to the Council taking part in the national MORI survey every two
years, in order to monitor the public’s satisfaction with the Council’'s pothole maintenance
activities.




